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Leadership

2009 Administrati on Board

The Mayors of the five principal cities serve as the Administratn
Board during their termof office. As aBoard, the MayorsgovernValley
Communications Center provide policy direction and approve the
annual budget.

M ayor Peter Lewis
City of Auburn

Mayor Jack Dovey
City of Federal Way

Mayor Suzette Cooke
City of Kent

Mayor Denis Law
City of Renton
Chair

Mayor Jim Haggerton
City of Tukwila
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Leadershp

20090perating Board

The Police and Fire Chiefs or Administrators of the five principal
cities, one Contract Agency Police Representativand one Contract
Agency Fire Representative serve as the Operaji Board. These
representativesprovide oversidgit of the general operations of Valley
Communications Center. In 2009 the Board was chaired by Auburn
Police Chief Jim Kelly.

Principal Cities

Chief Jim Kelly Auburn Police Department
Administrator Eric Robertson Valley Regional Fire Authority
Chief Brian Wilson Federal WayPolice Department
Chief Al Church South King Fire Department
Chief Steve Strachan Kent Police Department

Chief Jim Schneider Kent Fire Department

Chief Kevin Milosevich Renton Police Department
Chief Mark Peterson Renton Fire Department

Chief Dave Haynes Tukwila Police Department
Chief Nick Olivas Tukwila Fire Department

Contract Agency Representatives

Chief Roger Baker Des MoinesPolice Department
Chief Bob Meyer Sedl ac Fire Department
Valley
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Leadership

Director and Assistant Director

Director Steve Reinkejoined Valley Com in January 2008 after having
served twelve years as the Director of Kittitas County's 911 centelis
experience also includes work as a dispatcher, first line dispatch
supervsor andAdministrative Services Manager for Eastside Fire and
Rescue, and in the beginning of his career he was
a dispatcher, paramedic and deputy sheriff in
Kitsap County. As a consultant he was the project
manager for the consolidation of four 911 cders

in Chelan and Douglas counties which created
RiverCom and he also assisted two other counties
in  Washington work through organizational
development, staffing, budget and operational
iIssues. Director Reinke holds a Master's degree
in Public Administration, a Bachelor of Science
degree in Paramedical Health Servicemd a two
year degree in Law Enforcement.

Assistant Director Mark Morgan leads the organization in the absence

of the Director. He oversees Operations, including Valley
Communications Cant er 0 s renowned e meragde ncy
dispatching services which are modeled across the nation.

As a key member of the Management Team,
Assistant Director Morgan contributes to budget
development, technology initiatives ad policy
recommendations. He has served as Interim
Director and was thefirst Accreditation Manager
for the organization. He began his service in 1990
asa Call Receiver and served as a Dispatcher and
Team Supervisor before promoting to Operations
Manager in 1996 he was subsequetly
reclassified to Assistant Director).
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Organization
History

August 2009 began our 3" year of service! In 1976, the Cities of
Auburn, Kent, Renton and Tukwila conceptualized providing their

citizens with quality emergency call receiving andlispatching services
without the duplicity of staff resources and technologyThis vision

resulted in an Interlocal Agreement which formed Valley

Communications Center On August 1, 1977 the new organization
began providing professional emergency communations services for

many of the citizens of South King County On January 1, 2000 the
original cities entered into a new nterlocal Agreement which aded the

City of Federal Way asa partner-owner.

In 1976, Valley Communications Center served the needs tife four
owner cities and a small number of contract agenciedn 2009 Valley
Communications Center servd 9 police departments, 4 fire
departments and King County Medic One paramedics, with a service
areapopulation of approximately 715,000 citizens.

On August 23, 2000, the
Valley Communications
Center Public Development
Authority was created for the
purpose of financing the
construction of a new stateof-
the-art 24,000 square foot
facility.  After nearly two
years of construction,
equipment instalation, testing
and training, live operations
were transferred to the new
facility at 0400 on Sunday,
June 23, 2002.
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Organization
Mission, Purpose, Vision & Values

These statements reflect the fundamental character of Valley
Communications Center and are present in every aspect of the
organization.

Mission

In partnership with the Cities of Auburn, Federal Way, Kent, Renton,
Tukwila and our contract agencies, Valley Communications Center is
dedicated to providing consolidated emergency communicatis for the
protection of the lives and property of the citizens we serve. We strive to
maintain an efficient and timely means of communications to ensure the
safety and well being of the police officers, firefighters and EMS
personnel. We are committedto the highest levels of dedication,
integrity and professionalism while providing a positive work
environment for our employees.

Purpose
To Positively Impact Our Community

Vision

To be Recognized by All for
Providing Superior Service and
Customer Satifaction

Values
Integrity, Accountability, Respect, Tolerance, Initiative, Pride & Fun

Core Services & Service Goals

Supporting Our Community & Public Safety Providers by
1 Supporting Each Other Internally & Promoting Teamwork
1 Maintaining High Quality & Efficient Incident Processing
1 Fostering Strong Customer Partnershg
1 Sustaining Meaningful Community Involvement

2009 Annual Report- Page6



Organization

Administration Board

O rg an "z at io na I Mayors of Auburn, Federal Way, Kent, Renton & Tukwila
Steve Reinke .
B Esttor Operating Board
Cesar Figueroa Jamie Thomas
Human Resources Manager Finance Manager
Sara Hloshyk
Payroll/Accounting Spec.
Mary Sue Robey Kristin Meitzler
Administrative Services Manager Technical Services Manager
[ L 1 L 1
Tony Toppano Jason Langer
Cassie Salwey Rachael Miller
Administrative Assistant Public Records Specialist Network Adminstrator System Administrator
L L T—
Brian Tomaszewski John Terribili
Network Administrator System Administrator
1 1
Vacant Brian Heck
CAD System Administrator System Administrator
T ——
Vacant
Mark Morgan GIS Administrator
Assistant Director
Yvonne Carslay Lora Ueland
Training Manager Operational Sve Coordinator
Sheryl Kowalczik
CAD Training Supervisor
I | L 1
Steve Kowalczik Vonnie Mayer Denese Moore Kathy Stevens
Team Supervisor Team Supervisor Team Supervisor Team Supervisor
| [ [ I
Dispatcher / Call Receiver Dispatcher / Call Receiver Dispatcher / Call Receiver Dispatcher / Call Receiver
I T 1 !
Mike Densmore Earlene Smith Angee Conneway Melinda Kometti
Team Supervisor Team Supervisor Team Supervisor Team Supervisor
| | | |
Dispatcher / Call Receiver Dispatcher / Call Receiver Dispatcher / Call Receiver Dispatcher / Call Receiver
Colin Mills
Team Supervisor
|
Dispatcher / Call Receiver
Valley
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Organization

Public Safety Partners

The vast majority of law enforcement activity in South King County is
processed by the call receivers and dispatchers of Valley
Communications Center The following is a list of our 2009 Police

Department partners:

Principal Police Departments
Auburn Police Department
Federal Way DPS (Police)

Kent Police Department

Renton Police Department
Tukwila Police Department

QUIck STATs

Police Calls for Service Trends

380,000

360,000 /\
340,000 —

To—

320,000 T T T T
20035 2006 2007 2008 2009

Contract Police Departments
Algona Police Department

Black Diamond Police Department
Des Moines Police Department
Pacific Police Department

2009 Police Calls for Service
Owaner vs. Contract Agency

313,554

Qsz,em
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Organization

Public Safety Partners

The vast majority of Fire/EMS activity in South King County is
processed by the call receivers and dispatchers of Valley
Communications Center. The following is a list of our2009 Fire/EMS
partners

Fire/EMS Calls for Service Trends

95,000
Principal Fire Departments 50,000 = ———
Kent Fire Department 55,000 //
Renton Fire Department
South Klng Fire & Rescue o 2005 2006 2007 2008 2009

Tukwila Fire Department
Valley Regional Fire Authority

2009 Fire/EMS Calls for Service
Owner & Agency

Contract Fire/EMS Agencies
Burien Fire Department
KC Fire District 20, Skyway
KC Fire District 47,

Palmer/ Selleck
King County Medic One
Maple Valley Fire & Life Safety
Mo untain View Fire & Rescue
North Highline Fire District _ ]
SeaT ac Fire Department e Do Sermice

Vashon Island Fire & Rescue
75,234
Qlﬁ,s%

55,430

33,658

QUICkSTATSs
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Organization
Strategic Partnerships

Strategic partnerships are vital to our success. Working closely with
these orgaizations on important issues and regional challenges allows
usto accomplish our goals and influence our future.

The King County E nhanced9-1-1 Program Office

In her role as Program Manager, Marlys Davis and her staffianage the

9-1-1 taxes collected irKing County. These funds are usegrimarily to

support the telecommunications network, related databases and

technical equipment used to suppor®-1-1 in King County. After these

needs are met, remaining tax dollars are distributed through a formula to

the Countyods Public Safety Answering P
for emergency communications centers). The Office maintains a

constant dialogue witht he ¢ ou nt y 6cemmeamncationg eenter y

managers by meeting bmonthly to discuss 91-1 issues.

The Office also coordinates how cellular 4-1 calls are routed by
evaluating data from eachcell site sectorto determine which PSAP
should receive 91-1 calls fromthat area and supports public education
efforts related to the appropriate use dfie 9-1-1 system.

The King County Regional Communications Board (KCRCB)
Coordination for the Regional 800MHz Radio System is provided by the
KCRCB. The group is comprised of one member from each StlRegion
and an AtLarge Memberwho represents the intersts of system users
who do not have a voting representative on the governing body of any
Sub-Region. The SubRegions are the City of Seattle, Eastside Public
Safety Communications Agency (EPSCA), King County and Valley
Communications Center. Among other administrative tasks, the Board
sets policy and adoptsan annual budget. Decisions concerningradio
systemnetwork design require unanimous approval by the BoardThe
Director represents Valley Communications Center on the KCRCB.
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Administration

Adminis trative Team

The Administrative Team provides critical support to various functions
throughout the organization. Under the oversight ofthe Director, three
administrative staff members organizebusiness activities including
coordinating meetings, managig the vast amount of information
generated by the organization andistributing written directives.

Administrative Services Manager Mary Sue Robey supervises the
Records Specialist Administrative Assistant and citizen volunteers in
pursuit of professioml administrative support to all levels of the
organization and to the public Ms. Robey also servesas the
Accreditation Manager, oversees Risk Management functian and
coordinates the Employee Recognition Program

Public Records Specialist Rachael Miller produces documents and
recordings, testifies in court as to the authenticity of records and
responds to public information requests.

QuIick STAT

Recordings/Public Disclosure Requests

2009 4257
2008 3444
2007 3339
2006 3224

2005 3447

0 300 1000 1500 2000 2300 3000 33500 4000 4300

Administrative AssistantCassie Salweys an ambassador for the Center
as shegreets visitors andserves aghe primary receptionist. Ms. Salwey
alsoperforms the majority ofour clerical functions
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Administration

Accreditation

As the Accreditation Manager, Administrative Services Manager
Mary Sue Robey ensuresannual compliance with over 200 nationally
recognizedstandardsof excellence.

In the late 1993, APCO (Association of PublicSafety Communications

Officials) and CALEA (Commission on Accreditation for Law
Enforcement Agencies, Inc.) established a partnership to bring
communications centers naonal recognition. The resulting standards
serveas t he model f dor emergemcydomnumicationsi c e s 6
centers

On November 17, 2001, Valley Communications Center became the first
communications center on the west coast to receive national
accralitation and only the seventh in the nation The organization
underwent a secondsuccessful reccreditation in November 2007 and
received its re-accreditation in Colorado Springs including a special
designation as a@lagship Agency OFlagshipp i s C Aldésignatiors
for elite organizations among all accredited agenciesd this was Valley
Communi cat i ons Hagshigrecogditton(20e4a&aaonl.
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